Over two weeks there were 89 red days in 250 bed days (35.6%). 47 (53%) of these were "internal waits" (e.g. investigations -16, communications with families or patients -15, internal transfers -12) and 42 "external waits" (e.g. social worker -15, Package of Care -12, Availability of Care Home -8) Conclusion: When implementing Red and Green days it is important to be aware that some staff may find the continual challenge difficult and take "Red Days" personally.
A finding that is counterintuitive to most clinicians is that the majority of waits are not due to social services and we have control of at least half of the delays on our wards
Locally we have developed a "Red-Green app" that captures the causes of "Red Days" to identify and manage common themes.
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